
Growing up 



My List 
Love 

Identity 

Affiliation 

Trust  

Respect 

Friendship 

Loyalty 

Fun 

Honor 

Duty 

Responsibility 

Discipline  

Rewards 

 

 

http://www.google.com/imgres?imgurl=http://assets.lifehack.org/wp-content/files/2007/07/chasethesun1.jpg&imgrefurl=http://www.lifehack.org/articles/lifestyle/master-the-simple-science-of-positive-thinking.html&usg=__IAclcXbfQ2JmwRy8ba9jEq2IvEs=&h=467&w=350&sz=48&hl=en&start=0&zoom=1&tbnid=mDj8ndmxhV05SM:&tbnh=133&tbnw=100&ei=1n3mTfSrFYnRiAKVyrXWCQ&prev=/search%3Fq%3Dpositive%2Bimages%26um%3D1%26hl%3Den%26biw%3D1004%26bih%3D583%26tbm%3Disch&um=1&itbs=1&iact=rc&dur=392&page=1&ndsp=15&ved=1t:429,r:1,s:0&tx=62&ty=44




Homeboy List 
Love 

Identity 

Affiliation 

Trust  

Respect 

Friendship 

Loyalty 

Fun 

Honor 

Duty 

Responsibility 

Discipline  

Rewards 

 







Santa Cruz County Juvenile 

Probation Officer 

Community Service Officer 

• My Case Load  

» High Risk youth 

» Gang involved youth 

» High needs youth 

 

• Critical Incident Team, CIT 

• BASTA Intervention Team, BIT 

• Assigned to 4 Court and Community Schools 

• Azteca’s Soccer Program 

 

 



OBLIGATION TO THE COURTS 

Pre-sentencing reports  

Supplemental reports 

Memo’s  

Joint protocols 

Original dispositions reports 

Executive summaries 

Petitions 

Probation violations 

Detention findings 

 
 



SUPERVISION 

• Intake interviews 

• Detention assessments 

• Probation searches 

• Monitoring terms and new offences 

• Collaborating with CBO & other law 

enforcement agencies 

• Victim Services 

• Collecting Restitution 
 

 

 



SUPERVISION 

• Using Evidence Based Practices 

• Using Detention Alternatives 

• Looking at Disproportionate Minority 

Confinement 

•  Using Risk Assessment Instruments   

• Using a Response and incentive grids 

• Collecting Data 

• Time studies 
 

 



•  Ensuring our safety and 

security 

• Ensuring community safety   
 

 

 

 

  Rehabilitation 



https://mail.google.com/a/slugmail.ucsc.edu/?ui=2&ik=b3b314f038&view=att&th=1304c430f851a6a3&attid=0.1&disp=inline&zw


The SAVE 

• ESPN Documentary  

 

• Opened the 2011 Women’s World Cup 

 

• ONLY 6 women picked from around the 

world 

Play movie 

 



Home Team List 

Love 

Identity 

Affiliation 

Trust  

Respect 

Friendship 

Loyalty 

Fun 

Honor 

Duty 

Responsibility 

Discipline 

Rewards 

http://item.slide.com/r/1/0/i/MfkT6cFl4z9y_S6JN-oOJ92KpPR1UNFK/


OUR YOUTH 
Daily make the decision to identify as soccer players 

 

 

https://mail.google.com/a/slugmail.ucsc.edu/?ui=2&ik=b3b314f038&view=att&th=1304c430f851a6a3&attid=0.2&disp=inline&zw


Home Team List 

Love 

Identity 

Affiliation 

Trust  

Respect 

Friendship 

Loyalty 

Fun 

Honor 

Duty 

Responsibility 

Discipline 

Rewards   

 

http://item.slide.com/r/1/0/i/MfkT6cFl4z9y_S6JN-oOJ92KpPR1UNFK/


  



OUR PARENTS  
• FAMILY LIST 

 

• Love 

• Identity 

• Affiliation 

• Trust  

• Respect 

• Friendship 

• Loyalty 

• Fun 

• Honor 

• Duty 

• Responsibility 

• Discipline 

• Rewards   Maria 
 



  



THE AZTECAS SOCCER PROGRAM 

Provides the “Home Team 

List” 
 

•Mentors 

•Play on the same soccer team 

with rival gang members 

•A positive pro-social   

experience  

•Learn Life Skill 

•Conflict resolution 

•Anger management 

•Communication skills 

•Self identity 

•Sportsmanship 

•Responsibility 

•Discipline  

 

   

http://item.slide.com/r/1/0/i/MfkT6cFl4z9y_S6JN-oOJ92KpPR1UNFK/




MY VISION 

• An Academy- a one stop shop 
  Academics 

  Health Education 

  Gang Intervention 

  Social Activities & Life Skills 

  Counseling 

  A Family Component 

  Mentorship 

  Job Readiness 
 



21% decrease in incarceration 

25% decrease in recidivism and probation 

violations 

75% of our youth are on track to 

graduation 

98% of the boys demonstrate a willingness 

to shake hands with opposing teams 

players & opposing gang members 

98% show signs of increased self-esteem 

RESULTS 



 



AZTECAS YOUTH 



https://mail.google.com/a/slugmail.ucsc.edu/?ui=2&ik=b3b314f038&view=att&th=1304c430f851a6a3&attid=0.1&disp=inline&zw


Gina Castaneda 

Deputy Probation Officer 

Santa Cruz County 

(831)763-8018 

prb202@co.santa-cruz.ca.us 

 


